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The Milwaukee Public Schools Department of Recreation and Community Services
was created in 1911 when the Wisconsin State Legislature granted authority

to school boards to provide community-wide recreation programming and to
establish funding streams to support such work. As such, the oversight of recreation
programming for the City of Milwaukee is managed by the school district and the

Milwaukee Board of School Directors.

Today the Recreation Department prides itself
on its rich history of providing affordable,
high quality recreation services to

individuals of all ages and
abilities throughout the
City of Milwaukee. While
the tradition of using
school facilities for
recreation programming
remains, the agency has
continued to change

and grow to meet
community needs.
Strategic planning
efforts are helping
to guide these
actions.



RECENT ACHIEVEMENTS:

The most recent strategic plan was developed in 2013 and identified a series of initiatives to be
addressed over a 5-year period. This plan outlined 30 projects connected to 4 major strategic
themes. Highlights of the work completed to date include:

« Completion of Outdoor Recreation Facility Master Plan

« Development of Policy and Procedure annual review process

+ Development of a Cost Recovery Model

« Identification of core competencies of professional staft

« Implementation of new registration software

« Creation of a universal part-time training orientation

« Development of department-wide standards to ensure consistent delivery of quality programs
+ Implementation of a professional growth plan for full-time staff

» Completion of a comprehensive building assessment

MOVING FORWARD:

In 2017, the Recreation Department conducted a review and update of its plan. This

was designed to confirm mission, vision and values; establish future direction; align the
organization with a common vision; and strengthen organizational competencies related to
strategic thinking.

Four themes continue to provide direction for the strategic work of the Recreation Department:

1. Exceeding Customer Expectations
2. Financial Sustainability

3. Operational Excellence

4. Staft Empowerment

A series of objectives are aligned with each theme and provide both direction and focus for the
work of the Recreation Department.




THEME 1

EXCEEDING CUSTOMER EXPECTATIONS
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Create Memorable Experiences:

Create lasting impressions in the minds of customers through the creation of
distinctive recreation experiences.

P2y
-
-
-
~

@ENECTIVE 2:
Customer accessibility, including Affordability:

Ensure geographical balance in core program offerings, develop a consistent
visual feel throughout facilities, and identifying cost of service for core programs.

OBJECTIVE 3:
Analyze and Adapt to Changing Community Need:

Understand customer demographic information, customer satisfaction and
community needs.




THEME 2

FINANCIAL SUSTAINABILITY

OBJESKEYE BE
Establish Best Practices:

Establish processes for regular financial reporting, clear
policies and controls.

@BIECTRIE 2
Maximize Funding Opportunities: |

Review methods to maximize non-tax funding opportunities.

SRIECTIVE 3
Invest in the Future:

Identify possible retrenchment of services based on declining
interest in a specific program area and re-prioritization

of resources based on greater need in another program or
service area.
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OBJECTIVE 1:
Create a Borderless Organization:

Identify barriers and solutions to cross-departmental collaboration
and intra-departmental collaboration.

OBJECTIVE 2:
Strengthen Internal and External

Communication:

Create guidelines and processes to improve communication
among employees and school district staff, as well as other
partners and stakeholders.

OBJEG LSS
Streamline Critical Processes

Identify and document critical processes including part-time staff
hiring process, system-wide approaches to safety, policy and
procedure updates, and job description review.

OBJECTIVE 4:
Building Brand and Image

Develop a marketing plan to guide the building of the Recreation
Department brand.



THEME 4

LEARNING AND GROWTH

OBJECTIVE 1:
Execute Thinking Differently:

Optimize a bottom-up philosophy and identify impediments
and obstacles to innovation.
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Cultivate Personal and Professional
Growth:

Identify training opportunities, core competencies and future
human resource requirements.

OBJECTIVE 3:

‘ Develop a Work Environment that 4
| Promotes Accountability and Ownership: .

| Support open and inclusive decision making.
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MISSION

Milwaukee Recreation’s mission is to enrich and strengthen the community by promoting healthy
lifestyles, personal development, and fun through memorable recreational and educational
experiences for people of all ages and abilities.

VISION

To be the leading provider of quality and affordable recreation services in the Milwaukee community.

VALUES

EQUITY

Ensuring access to recreation services for all.

ACCOUNTABILITY
Taking individual and collective responsibility.

MEMORABLE EXPERIENCES
Creating special, distinctive recreation experiences.

PROFESSIONAL STAFF
Employing staff who possess the core competencies of the department.

QUALITY SERVICE DELIVERY
Exceeding customer expectations through responsive and respectful service delivery.

SENSE OF COMMUNITY
Providing services that encourage personal connections and relationships.

COLLABORATIONS AND PARTNERSHIPS
Fostering and maintaining partnerships with individuals and organizations that benefit the community.



