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Milwaukee 
Recreation

5225 W. Vliet St. Rm. 162 
Milwaukee, WI 53208 

P: 414.475.8180 
mkerec.net 

Employee ID Location 

First Name Last Name Start Date

Evaluation Scale 
1     Not Effective- Does not meet expectations set for employee 
2     Minimally Effective- Occasionally meets expectations set for employee 
3     Meeting Expectations- Consistently delivers on expectations set for employee 
4     Exceeds Expectations- Occasionally surpasses expectations set for employee 
5     Exceptional- Steadily surpasses expectations set for employee

Please rate employee on Job Readiness

Not Effective Minimally 
Effective

Meeting 
Expectations

Exceeds 
Expectations

Exceptional

Reports to work on 
time

Is in correct uniform for 
their assignment

Is job ready at the 
start of their shift

Please rate employee on Organizational Knowledge

Not Effective Minimally 
Effective

Meeting 
Expectations

Exceeds 
Expectations

Exceptional

Is familiar with the Emergency
 Action Plan procedures

Department 
programmatic knowledge

Completed trainings and/or 
professional development 
associated with position

End Date

Program Position

Comment

Comment

clarketb
Typewritten Text



Please rate employee on Communication

Not Effective Minimally 
Effective

Meeting 
Expectations

Exceeds 
Expectations

Exceptional

Demonstrates proper oral 
and written communication 

Communicates well with 
co-workers

Communicates well with 
participants/customers

Communicates in a timely 
fashion to direct supervisor 
when tardy or absent

Please rate employee on Professionalism

Not Effective Minimally 
Effective

Meeting 
Expectations

Exceeds 
Expectations

Exceptional

Maintains professional 
demeanor appropriate for 
work setting

Engages in work tasks and 
demonstrates willingness to 
perform tasks associated with 
the position

Presents a positive attitude to 
both internal and external 
customers

Please rate employee on Knowledge of Recreation's Handbook/Policies 

Not Effective Minimally 
Effective

Meeting 
Expectations

Exceeds 
Expectations

Exceptional

Adheres to the Part-Time 
Recreation employee 
code of conduct policy

Adheres to program 
specific handbook policies 
where applicable

Demonstrates dedication 
to MKE REC policy on 
inclusion and equity

Comment

Comment

Comment



Corrective action may be implemented for individuals not meeting expectations during their 
assignments. A supervisor may choose not to rehire staff members receiving and overall average 
rating of less than 2 on their seasonal evaluation.  

All evaluations Must Be Signed by the employee or the reason for not signing should be stated here:

Raise Eligible

Yes

No

Employee Signature

Employee Status

Resigned 
Terminated 
Eligible for Rehire

Evaluator Signature  Date

Evaluation Score

 Date
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